Foundations of Leadership

in Radiation Oncology

— 10 November - 6 December 2022
Online course

SCIENTIFIC PROGRAMME
FACULTY

Course Directors
Meredith Giuliani (MG)
Sandra Turner (ST)

Teachers

Barbara-Ann Millar (BAM)
Lucinda Morris (LM)
Matthew Seel (MS)
Michelle Leech (ML)
Yatman Tsang (YT)

Introductory webinar - Thursday 10 November 2022 - 08:00 - 09:00 NZDT

Time Title Speakers
08:00 - 08:05 |Introductions and course structure ST/All
08:05 - 08:15 |What is leadership? BAM
ours-aazs OScon o el mprovementioos
08:25 - 08:30 |Quality Improvement Homework LM
08:30 - 08:40 |Approaching Conflict Productively YT
08:40 - 08:50 |Leading Change MS
08:50 — 08:55 Summary of homework / Navigating the ST/KK

Moodle
08:55-09:00 |Q&A All
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Interactive workshop 1 - Wednesday 30 November 2022 - 23:00 - 02:00 (01/12) NZDT

23:00 - 23:10 |Welcome and introduction ST/All
23:10 - 23:35 |Short history of leadership theory & styles ST
2235 onzs | PN P 1 erpersns sfciveness 009 g
00:25 - 00:45 | Break and profile reading

00:45 - 02:00 |Insights Part 2 - Understanding self /others BAM/ST

Interactive workshop 2 - Friday 2 December 2022 - 08:00 - 11:00 NZDT

08:00 - 08:15 |Recap & questions All
08:15-09:20 |Quality Improvement workshop LM/BAM
09:20 - 09:35 |Break

09:35-10:15 | Equality, diversity, inclusion and leadership ML/YT
10:15-11:00 |Building effective teams MG

Interactive workshop 3 - Tuesday 6 December 2022 - 08:00 - 11:00 NZDT

08:00 - 08:15 |Recap & questions All
08:15-09:15 |Approaching conflict productively ML/YT
09:15-09:30 |Break

09:30-10:30 |Leading change & influencing others MS/ML
10:30- 11:00 |Discussion & resources All
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